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1. Overview

Statement of Purpose

Tacora Resources Inc. (Tacora) intends to complete a tender for Manpower Support to supplement our
maintenance team. The basis of this work is to support Tacora maintenance and operations teams to add best
practice and continuous improvement methods. Tacora is looking for a safe productive team with an eye on cost
savings based on term commitments.

Background Information
Organization Background
Tacora Resources Inc. is an iron ore mining and development company focused on the acquisition and

revitalization of iron ore assets. Additional information about the company is available at:
www.tacoraresources.com.

TACORA is committed to providing business opportunities to women, Indigenous Peoples, persons with
disabilities and people from visible minority groups, which are collectively referred to as “designated groups”.
TACORA will promote and seek the use of local labour, suppliers, contractors and organizations majority owned
by members of designated groups and encourage business development within the Province to the extent that
local suppliers can be competitive in areas of cost effectiveness and do not negatively or materially impact
business objectives or performance.

Tacora is committed to providing Provincial Suppliers with a full and fair opportunity and first consideration for
procurement opportunities for work included in this Request for Proposal. First consideration shall be given to
services provided from within the Province and to goods manufactured in the Province, where those services and
goods are competitive in terms of fair market price, quality and delivery. Tacora’s preference will be given to
Provincial Suppliers located in Labrador followed by such Provincial Suppliers located in the remainder of the
Province.

Project Background

The Wabush mine and concentrator are located in Wabush, Labrador, Newfoundland. The Wabush mine started
operations in 1965 and eventually closed in 2014. During that period of operation the mine had produced
between 2.7 million and 6 million tons of iron ore concentrate annually which was shipped to Pointe Noire to be
pelletized.

Wabush mine was for most of its former life a split ownership that was managed by Cleveland Cliffs. In 2009,
Cliffs exercised its right of first refusal to acquire the remaining interest in Wabush from the other owners and
became the sole owner of the mine. Cliffs shutdown operations first at the pellet plant in May 2013 and then at the
mine and concentrator in February 2014. The assets were subsequently placed under CCAA protection in May
2015. Tacora is now focused on the revitalization and restart of the mine and concentrator.
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2. Scope of Work

Scope of Work

The scope of this work is to provide a team of 20 maintenance resources. The resources will include:
e  Millwrights
o Welders
e Supervision (if required)

Resources will be scheduled as required by Tacora management team directed by Mike Ryan or Keith Ryan,
Processing Manager Operations. mike.ryan@Tacoraresources.com —keith.ryan@tacoraresources.com.

Resources will be scheduled over a 24 hour/7day a week schedule based on 12-hour shifts. A minimum of 4
resources on the night shift in troubleshooting and repairs.

Roles and Responsibilities

The successful bidder or bidders awarded this work will be responsible for completion of projects including but not
limited to APPENDIX A. (Attached.) .

e Breakout details on Standard PM’s / Liner changes will be shared in detail with the successful
bidder/bidders.

For Tacora, Mike Ryan or Keith Ryan will be responsible for the overall scope and completion of Manpower
Proposal with individual responsibilities for sections of work broken out within Tacora. This breakout will be
shared after bid has been awarded.

Project Timeline

Tacora would like to ramp up the Manpower Resources starting February 1, 2022 to January 31, 2023.
Manpower requirements may change during this time.

3.RFP Procedures

Evaluation and Award Process

In evaluating any contract tenders or bids Tacora will use the following criteria and shall communicate them to any
businesses who intend to submit a tender or bid for a contract:

safety, health and environmental record;

price and cost competitiveness;

quality;

ability to meet the technical specifications of prescribed goods and services;

ability to supply and deliver the goods and services;

timely delivery;

commitments to utilize “designated group” businesses as sub-contractors;

commitments to employ and train people that identify in “designated groups”;

commitments to purchase works, goods and services from local — Labrador - NL businesses.
any other generally accepted industry criteria; and
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e other commercially reasonable criteria as may be defined in advance by Tacora.
For details of designated groups, you can contact Kellie Granville 280-1396
If following seeking a tender or bid, Tacora does not receive a tender or bid that Tacora determines to be
acceptable using the criteria determined above, Tacora shall initiate a further competitive procurement process for

such services.

Tacora will fully consider bids that combine resources from various bidders or sub-contractors if it meets the
needs on the tender.

Questions will be compiled from all bidders and the answer to each question will be shared by email to each
bidder. The questions and answers will also be posted to the project data room message board if applicable.

Process Schedule

All steps in the proposal process must be completed on or before the following dates:
January 17, 2022 - Reply to the RFP email with an intent to submit a proposal.
January 19, 2022 - All questions related to the RFP submitted to Tacora.

January 21, 2022 - All questions answered by Tacora.
January 31, 2022 - Final proposals submitted to Tacora.

Tacora may at any point during the proposal process choose to adjust the process schedule. All bidders will be
informed by email at the time the change is made.

Submission Details
All questions and responses to the RFP are to be submitted by email as follows:

mike.ryan@Tacoraresources.com
kellie.granville@Tacoraresources.com

4.RFP Submission Requirements

Proposal Format

The proposal shall be formatted based on the defined structure of the work scope in section 2 to include:
e Costs per hour by trade. Including any OT rates — shift premiums.
e All supervision rates. Including OT rates — shift premiums.
e All administrative costs if applicable.
e All travel related costs if applicable.
o ldentify any costs benefits for term commitments. IE: 3-month contract — 6-month contract — 12-
month contract — 24-month contract. Cost and revenue consistency for all teams involved.

Tacora open to all discussions on idea’s — teamwork to achieve successful contract.
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Transmittal Letter

A transmittal or cover letter shall accompany the proposal as a summary document.

Proponent Information

Accompanying the proposal shall be:

e specific references of completed similar projects and successful project completion. If no such references
exist, then a detailed description of how your company is sufficiently equipped to achieve the desired
results must be included.
company safety history including active incident rates of company and any subcontractors;
company policies and practices for providing opportunities to “designated groups” and businesses; and

e names and business addresses of all designated group businesses (suppliers and sub-contractors)
forming part of the tender or bid.

e language recognizing the TACORA’S commitment to full and fair opportunity and first consideration for
Provincial Suppliers.

e a section on the monetary value of a product or service associated with the work performed in the
Province (NL Content), including the percentage of NL Content as a percentage of the total contract
value.

Team Profile

The qualifications of each Project Manager to be assigned to the project shall be included with the proposal as
well as the organizational structure to complete the project.

Project Schedule

A detailed project schedule that clearly demonstrates the ability to achieve the required project timeline is to be
included.

Understanding of Project Requirements and Approach

Included in the proposal shall be a thorough description of the current state of the project as viewed by the
proponent as well as the required steps to reach the final objective. This is to include a detailed schedule of
project milestones and critical paths.
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APPENDIX A

Standard Mill PM

Prior to PM and the mill coming down:

Mill Feed Chute Pulling Device *generally scheduled 1 week before PM

Running Inspections *scheduled 2+ weeks prior to PM

Mill Pre shut operations clean up tasks *Send tasks in email with work order attached to OPS the week before a
scheduled PM

Tacoral/ Contract Support:

Trunnion

Relining

Trommel / oversize launder

Sizing Screen hoppers

Mill Drive Inspections (Unless there is a gearing assessment included by the contractor)
Tacoral/ Contract Support:

Rougher Cyclones (A&B)

Cleaner Cyclones (A&B)

Pump Boxes, mechanical (spirals & recirc)

Steady Head Tanks (rougher/cleaner/A & B)

20 Sampler

Drum Filters (A&B)

Tacora/Contract support:

Spiral Launders

Hydrosizer (A&B)

Drum Filters

Sizing Screen Mechanical (A1, B1, A2, B2)
Feed Conveyor

Density Meters (instrumentation)
Valves and gauges (instrumentation)
Pump Box — instrumentation

Recirc Pump

Spiral Pumps (A&B)

Mill Motor Cooling Water

Feed Chute

Mill Lubrication System
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